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Leader
focuses on 
person and work
combined

Leader
focuses on
the person

Employee has high capability 
but attitude/motivation issues 

Employee has high capacity and
good attitude/motivation

Employee has low to medium
capability but good attitude/motivation

Employee has low to medium
capability as well as

attitude/motivation issues

Leader increases
independence,
 may increase

 responsibility too

Leader
focuses on
the task
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Development Sequence of Employee

Capacity to Perform

Capacity Level 4 Capacity Level 3 Capacity Level 2 Capacity Level 1
Capability high &
attitude positive

Capability high &
attitude negative

Capability low &
attitude negative

Capability low &
attitude positive

Issues:
• Autonomy
• Respect
• Responsibility

Issues:
• Interest
• Motivation
• Anxiety

Issues:
• Experience
• Knowledge
• Resources
• Interest
• Motivation
• Anxiety

Issues:
• Experience
• Knowledge
• Resources

Task mastery 
obtained

Can be introduced 
to new challenge now


