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• Getting Unbiased 
Information

• Giving Clear 
Information

• Listening and
Organizing

• Time
Management 
and Prioritizing

• Setting Goals and
Standards

• Planning and 
Scheduling Work

• Action Orientation
• Flexibility
• Influencing
• Change 

Management
• Customer Focus

• Disciplining and
Counseling

• Appraising People and
Performance

• Training, Coaching and
Delegating

• Identifying and 
Solving Problems

• Making Decisions,
Weighing Risk

• Thinking Clearly 
and Analytically

Perspectives
Individual Feedback Report
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Save your own time by calling 800-822-2801 x 122 to have an experienced expert
in 360° feedback take you through this sample report step by step. In 15 minutes
or less you will fully understand the Perspectives approach to assessing and 
developing leadership competencies.

Call a Perspectives Phone Coach










































































